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Diagnostic Survey
Survey
1. Is the organization’s culture ideal? Yes or No. Why?
2. What are the values and behaviors that you see within the team?
3. What changes do you think individuals want to see in the future?
4. Do people's work behaviors and values align with the organizational culture?
5. What set of values and behaviors is predominant?
6. What are the barriers to optimal performance in the team?
7. How does the team compare to other teams?
8. How effective is the team?
9. How are the team members engaged?
10. Does the team align with your personal philosophy?
Reflection
	The survey reflects on the collective team problems since the feedback on organizational culture showed that the team lacked an identity. In this regard, members do not feel that they are headed in the same direction as a team. Also, some problems arise as a result of conflicts between personal interests and team objectives. The question on team uniformity depicts the difficulties in decision-making since members tend to take rigid positions based on their values. As a result, the team has a problem with generating new ideas. Teams with such a challenge show unwillingness to come up with alternative approaches during debates (Nguyen, 2010). Besides, the survey showed that the disparities in the team led to difficulties in conflict resolutions. In cases of heightened tension, members are likely to be aggressive and defensive.  The members were also opined that the lack of transparency within the team was a barrier to its performance. Some of the members think that top management is not transparent enough when it comes to sensitive project management issues.
[bookmark: _GoBack]	On the brighter side, the survey showed that the high effectiveness of the team promoted communication among team members. Formal communication is made with a lot of ease; therefore, promoting consensus. Also, the survey has established that the leadership of the team is effective. In this regard, the members think that the leader has the ability to define a compelling goal for the team. Lastly, the survey determined that the team members are actively engaged in the team's activities. There is a common perspective that the team is likely to succeed since members are often committed to meet project objectives.
Additional Questions
11. Are the team members on the same page?
12. What are the disparities within the team?
13. What are the opportunities for development in the team?
14. What are the strengths and weaknesses of the team's leader?


Reference
Nguyen, S. (2017). Eight common problems teams encounter. Workplace Psychology. 




